Advocacy Planning Guide
Advocacy is greatly supported by the SETI framework, helping educators and leaders pinpoint where barriers exist within the broader educational system. This Advocacy Planning Guide provides a structured approach for translating those insights into concrete, system-level action.


	Section
	Guiding Prompts
	Example Response

	1. Define the Challenge
	What barrier are you experiencing in integrating technology?
	Inconsistent access to functioning Wi-Fi in hybrid classrooms.

	2. Identify the Systemic Level
	Which level(s) of the SETI framework does this issue belong to? (Micro, Meso, Exo, Macro)
	Exosystem (infrastructure/funding), Mesosystem (policies across departments).

	3. Describe the Impact
	How does this barrier affect teaching, learning, or equitable access for students?
	Limits real-time collaboration, causes student disengagement, and disrupts instructional flow.

	4. Evidence to Support the Case
	What data, examples, or observations can you share to illustrate the problem?
	Logs of outages across 4 weeks; 3 faculty members reporting disruption in hybrid instruction.

	5. Stakeholders Involved
	Who needs to be informed or involved in addressing this issue?
	Department chair, IT services, academic technology office, associate dean.

	6. Proposed Solution or Request
	What are you asking for? Be specific and feasible.
	Request a dedicated technology support person for the building and prioritization of Wi-Fi upgrades.

	7. Alignment with Institutional Goals
	How does your request align with broader institutional priorities (e.g., digital equity, retention, innovation)?
	Enhances student success in hybrid delivery and supports inclusive digital learning environments.

	8. Communication Plan
	How and when will you raise this issue? What format will you use (e.g., memo, meeting, email)?
	Prepare a short brief and request time on the agenda at the upcoming faculty tech steering committee.



From: 
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